
 

 
What is Project: ACE-IT? 
 
School districts and health organizations [CHOP and 
local health departments] across southeast 
Pennsylvania are committed to keeping staff and 
students healthy and safe during the COVID-19 
pandemic. That is the basis of Project: ACE-IT 
(Assisting Childhood Education through Increased 
Testing). This is a collaborative regional effort 
offering in-school, rapid COVID-19 testing for children 
and staff who become sick during the school day and 
weekly assurance testing for staff and high-risk 
students. It is voluntarily and free of charge. This 
document offers information on the tests and the testing program.  
 
What is the role of the Chester County Health Department [CCHD], Children’s 
Hospital of Philadelphia [CHOP], and the DCIU?   
 
CHOP is providing access to tests and technical assistance to the program. CCHD is 
directing the project. DCIU is developing plans for implementation in our schools and 
buildings, acting as a county resource to our school districts, and will play a pivotal role in 
test distribution in our county. 
 
What COVID-19 tests are being used in this program and why?  
 
This program primarily uses BinaxNOWTM tests, which provide results in 15 minutes and are 
administered using a nasal swab in the front area of the nostril. These antigen tests are highly 
accurate, detecting 97%-98% of symptomatic individuals. If the person tested receives an 
unexpected result — meaning they are symptomatic but receive a negative result, or they 
are asymptomatic and receive a positive result — they may be referred for another more 
sensitive test, such as the Cue Health, or a molecular test, such as a PCR. Referrals for 
additional testing will be communicated promptly to the staff member or parent/guardian 
of a student as needed. For more information on different types of COVID-19 tests, click here. 
 
Who will be tested and when?  
 
Each school district will determine the testing model that works best —including who 
administers the tests—for their students and staff, using the strongest public health 
guidance available. Local health departments will be instrumental in supporting this process. 
Project: ACE-IT’s current allotment of tests provide for: 1) symptomatic testing of students 
and staff, and 2) weekly asymptomatic or assurance testing of staff and limited groups of 
students between January and April 2021. All testing will be targeted to students and staff 
who are participating in in-person education or support in-person instruction. It is 
important to reiterate, if you are ill, do not come to work. The symptomatic testing is not 
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https://www.hhs.gov/sites/default/files/abbott-binaxnow-fact-sheet.pdf
https://www.cdc.gov/coronavirus/2019-ncov/lab/resources/antigen-tests-guidelines.html
https://www.fda.gov/media/138826/download
https://www.fda.gov/consumers/consumer-updates/coronavirus-disease-2019-testing-basics
https://www.hhs.gov/coronavirus/testing/rapid-test-distribution/index.html
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intended for individuals or students who are sick and are at home. It is only for students and 
staff who become ill while at work. 
 
What is the difference between testing symptomatic persons and the assurance 
testing of staff and students? 

 
The assurance testing program focuses on asymptomatic staff 
and high-risk students with special education needs. The goal of 
this weekly testing is to identify individuals who may be 
infectious, as early as possible, to further increase the safety of 
schools.  Over time, these programs have been found to greatly 
reduce the number of COVID positive individuals in college 
settings. The goal is to provide the same type of additional safety 
to our schools and programs. 
 
The assurance testing program is intended to be voluntary, but 
we are encouraging full participation of all staff and families 
of students with special needs to participate. This will provide 
DCIU with increased success in lowering rates of unsuspected 
asymptomatic COVID positive individuals in the schools and 
offices.  
 
Assurance testing is targeted to be done weekly.  

 
Can the test be administered by non-medical personnel?   
 
Yes, the Secretary of Health Order provides flexibility for this, so long as a healthcare 
professional is accessible while testing is occurring. The BinaxNow tests is also considered 
a “waived test” by the FDA, which allows for non-healthcare personnel to administer.  
Individual DCIU staff will self-collect the specimen weekly at a time and location 
determined by the intermediate unit. This test 
will also soon be available for individuals to 
self-administer at home through a prescription 
from your doctor. 
 
How will the test be administered?  
DCIU plans to have staff self-administer the 
test. It is very simple for an individual to 
collect a sample. Support staff will be present 
to guide and support staff through the 
process. Administration of the test by 
students will be determined based on the 
needs our populations.   
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What will happen if a person tests positive? And how about a person who tests 
negative? 
 
Symptomatic people who test positive will be assumed to be COVID positive as 
recommended by the CDC. 
Asymptomatic people who test 
positive will be referred to a local 
testing site within the county for 
confirmation with a molecular test 
(also as recommended by the 
CDC).  To be considered a true 
asymptomatic COVID positive, both 
tests will need to be positive. 
 
Asymptomatic individuals testing 
negative are cleared for work or being 
in school. If an individual who 
becomes symptomatic at work or 
school and tests negative, the individual will be sent home. Further directions will be 
provided. 
 
What directions regarding quarantining/leaving the building will be given to any 
person who tests positive on a rapid antigen test?   
 
All individuals who test positive will be asked to gather their belongings.  If they were 
asymptomatic and tested positive by a rapid antigen test, they will be referred for a 
confirmatory molecular test.  If the confirmatory test is positive, they will be asked to 
isolate per health department instructions.  All symptomatic people who test positive by 
rapid antigen test will be presumed COVID positive and will also be asked to leave the 
building. Contact tracing will be provided to safely quarantine other exposed individuals 
within the intermediate unit location.  The 
identification of symptomatic positives through 
rapid tests will permit expedited decisions on 
quarantine and isolation. DCIU’s safety procedures 
will follow the current DCIU Health and Safety 
Plan.  
 
If I (or my students) feel sick, can I (they) come 
to the school to be tested? 
 
No staff or students are allowed to enter a school building if they have been exposed to 
COVID-19 or have symptoms consistent with COVID-19. Instead, one will need to get a 
COVID-19 test at a local testing site. Information on of testing sites can be obtained by going 
to the Chester County Health Department website. This safety protocol is critical to the safety 
of the school and the intermediate unit community. In-school testing will only be available 

https://www.dciu.org/domain/305
https://www.dciu.org/domain/305
https://www.cdc.gov/coronavirus/2019-ncov/symptoms-testing/symptoms.html?CDC_AA_refVal=https%3A%2F%2Fwww.cdc.gov%2Fcoronavirus%2F2019-ncov%2Fabout%2Fsymptoms.html
https://www.chesco.org/4460/Coronavirus-COVID-19-Testing-Information
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to staff and students who come to school feeling healthy but begin to feel symptomatic during 
the school day.  
 

How will a staff member or a student learn about the outcome of the test results, and 
how will this information be used?  
 
Staff and families of students tested will 
receive results via text or email shortly after 
they are known. All test results will be shared 
with the local health department as required 
for public health reporting and contact tracing, 
as well as to determine the stay-at-home 
period for those testing positive. Intermediate 
unit staff will also be able to quickly isolate 
when a student or staff member tests positive. 
All data is protected and transferred via a 
secure server.  
 
DCIU is also in the process of developing additional protocols to communicate with 
parents/guardians about their child if they become symptomatic and are tested. All testing 
of students shall with be the consent of the students’ parent or guardian.   
 

Are contractors working at DCIU eligible for the assurance testing? 
Yes. DCIU welcomes contractors to participate in the weekly assurance testing. You will need 
to commit to weekly testing. 
 
What happens next? 
DCIU is in the process of developing protocols and plans for the testing program 
implementation. Our goal is to be implementing testing for students and staff who become 
symptomatic during the school day by the end of January 2021. It is important to reiterate 
that no student or staff shall come to school or work if they are sick or symptomatic. 
They must stay home.  
 
DCIU’s hope is assurance testing for staff and identified groups of students will be fully 
operational by the beginning of February 2021. Program administration at your location can 
provide more details as plans are finalized. 

 


